March 2, 2026

Merlin Park District Board Meeting
Pledge:
Guest:
Read Minutes/pass minutes
Finance (Mike had Cataract surgery Randy will read the finance Report) And he has

concerns regarding our finances and spending practices.

Ken Report

W.O.H.

Randy Report

Community Center Report The only one rental for this month is CRG Which is
Wednesday March 2™ 3:30-5:30PM, and then the usual, Food and Friends, Sheriffs
Volunteer Meeting 2nd Wednesday of the Month Mid Rogue Fire District. Rentals can
change at any time.

Cathy bring up Flea Market She sent out new prices.

1. New Business:
2. We need to pick a clean up day for the back room and the out side
3. Randy would like a list of things that need to be repaired before saying hey Randy
canyou do this today? | suggest we take a day and make a list of things to be
repaired.
Talk about car show. Getting raffle items. We have raffle items that we kept out for the car
show. Also We need sponsors for Hot Summer Nights Cool Merlin Music. Y’all need to take
a begging letter into your insurance companies, banks, stores, wherever. The more
sponsors the more bands we will have.

Old Business: Any improvements on the Spaghetti feed?

Meeting adjourned Next meeting is April 6, 2026



